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BRISTOL CITY COUNCIL

Overview and Scrutiny Management Board

8th September 2016

Report of: Caroline Twigg, EU and International Service Manager

Title: International Strategy (‘#BristolGlobalCity’?)

Ward: City-wide

Officer Presenting Report: Caroline Twigg, EU and International Service 
Manager

Contact Telephone Number: 07884 736057

RECOMMENDATION

 To provide feedback on the strategic outcomes of the strategy, the 
fuller strategy text, and the accompanying implementation plan

 To express any major concerns on the strategy and implementation 
plan

 To approve its progress through the Decision Pathway

Summary

The report is a first attempt by the council to draw together a collective story 
about Bristol’s international work (from within the council and by other 
organisations or communities in the city), and to provide a strategic forward 
plan for engagement with cities outside the UK. It aims to give a focus to the 
multiple requests for international partnering; to show where the council and 
the city can draw on existing or potential links to further collaboration, 
investment and trade, research and innovation links, education, culture and 
environment, and to identify specific cities with whom Bristol will focus efforts 
in the coming seven years, and targeted actions to achieve the agreed 
objectives of the strategy.

The work includes a) a shorter strategy that will be made public, and b) a 
longer and more detailed implementation plan (to be shared with partners 
across the city and within the council but not put online).
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The significant issues in the report are:

1. To focus resources and efforts, and to nurture successful 
international relationships in the long-term, prioritisation is key. 
Specific cities and regions are highlighted as a priority for Bristol 
outreach. They are 9 cities, one region, and two countries. These 
can be contested, and won’t be seen as ‘the perfect set’, however 
they are believed to be where links are both already strong and 
opportunities could be much greater. These priority places:
- have been identified after mapping sessions and discussion with 

Bristol stakeholders and with council departments, and after 
certain criteria have been applied (eg number and variety of 
existing links and tangible opportunity for more, city 
characteristics that can be seen as similar or complementary to 
Bristol, mobilised international community in Bristol, membership 
of complementary networks etc). 

- build on existing links Bristol has – this strategy is a first step 
towards coordinated city-wide international work, but it is too 
early to start engaging in new areas from scratch, or to develop a 
strategy that represents all activities of all partners across Bristol. 
It is not feasible and would not be an effective use of resources 
to do this at this point  

- will take up about 80% of the time the international team 
(excluding the twinning coordinator and the Brussels Office 
Head) spends focusing on specific countries, with 20% spent on 
opportunities elsewhere as they come up. These figures will be 
reviewed annually. 

- will be communicated with Bristol partners, but potentially should 
not be included in the public-facing (online) strategy without a 
targeted effort to speak with those cities, and others we are not 
prioritising (eg some twin cities) 

2. A five year timeframe was chosen (2017-2021) because it is longer 
than one term of office, yet it is felt that 10 years is too long for an 
area of work that changes rapidly, eg with uncertainties post-EU 
referendum.

Policy

The international strategy has taken into account the Resilience work being 
undertaken by our Chief Resilience Officer, which is being extensively 
incorporated into the City Vision and council policy going forward. 
Consultation has taken place with varied and numerous departments across 
the council, to ensure that it does not contradict any policy they are 
prioritising.
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Consultation

1. Internal
The following teams have been consulted and were involved in a mapping 
exercise to identify existing links they have with cities or countries outside the 
UK: Culture, Health, Communities, Strategy, Bristol Brussels Office, 
Resilience, City Innovation, Sustainable Cities, Future City Board. It is also 
being reviewed by Finance, Equalities, Legal and Property teams, and going 
through the Decision Pathway .

2. External
The following organisations have been consulted and were involved in a 
mapping exercise to identify existing links they have with cities or countries 
outside the UK: Bristol International Twinning Association (BITA), Destination 
Bristol, Invest Bristol and Bath, Bristol Airport, Business West / UKTI, 91 
Ways, Bristol is Open, University of Bristol (incl Cabot Institute), UWE (incl 
Business School), Cultural Development Partnership, Situations, Watershed, 
Knowle West Media Centre, Green Capital Partnership, Happy City, Bristol 
Health Partnership, Christina Zaba (Polish community)

3. Context

The draft strategy is attached.

Proposal
The strategy proposes: 
- That the council focuses its International Team’s work around seven 

strategic outcomes 
- That the council accepts the principle of prioritising specific cities for 

targeted engagement (this is not exclusive ie other relationships can 
continue, but this shows where the international team will focus their 
efforts in the coming five years),

- That an implementation plan to support the International Strategy is 
adopted

Other Options Considered

4. It will be counter-productive and inefficient if the council no longer has an 
international strategy, so no alternative option (ie not developing a 
strategy) was considered. However the strategy and implementation plan 
are shared here as drafts, so feedback can be taken on board before 
they are finalised, and other options for focuses can be considered 
collectively.

Risk Assessment
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5. A risk register is attached with this report.

Public Sector Equality Duties

8a) Before making a decision, section 149 Equality Act 2010 requires that 
each decision-maker considers the need to promote equality for 
persons with the following “protected characteristics”: age, disability, 
gender reassignment, pregnancy and maternity, race, religion or belief, 
sex, sexual orientation. Each decision-maker must, therefore, have due 
regard to the need to:

i) Eliminate discrimination, harassment, victimisation and any other 
conduct prohibited under the Equality Act 2010.

ii) Advance equality of opportunity between persons who share a 
relevant protected characteristic and those who do not share it. This 
involves having due regard, in particular, to the need to --

- remove or minimise disadvantage suffered by persons who share 
a relevant protected characteristic;

- take steps to meet the needs of persons who share a relevant 
protected characteristic that are different from the needs of people 
who do not share it (in relation to disabled people, this includes, in 
particular, steps to take account of disabled persons' disabilities);

- encourage persons who share a protected characteristic to 
participate in public life or in any other activity in which 
participation by such persons is disproportionately low.

iii) Foster good relations between persons who share a relevant 
protected characteristic and those who do not share it. This involves 
having due regard, in particular, to the need to –

- tackle prejudice; and
- promote understanding.

8b) A formally agreed and widely communicated international strategy will 
contribute to public sector equality duties through its focus on diverse 
communities within the city, and its targeted outreach to other cultures, 
communities and cities around the world. Through its nature, it will 
outline specific actions to bring persons who share a protected 
characteristic (ie country or origin / language / race / ethnicity) to 
participate in public life, and it aims to help foster good relations 
between those people and others across the city. Various actions will 
focus on promoting understanding across cultures, races and 
ethnicities. An Equality Impact Assessment is being undertaken in early 
September. 
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Environmental checklist – see attached.  
TO BE USED ON CABINET REPORTS ONLY SO DELETE PARA IF NECESSARY

Legal and Resource Implications

Legal – being consulted early September 
Financial  – being consulted early September
(a) Revenue
(b) Capital
Land – being consulted early September
Personnel – being consulted early September

Appendices:
A: International Strategy draft
B: International Strategy risk register

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985
Background Papers
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